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industry has had to pay over 23 billion more for feed since October 2006. Many years ago then Secretary of
Agriculture Earl Butz referred to chickens as condensed corn. When Secretary Butz was in o ice in the early
1970s it took more than 2. 25 pounds of feed to produce a pound of liveweight chicken. Today the feed
conversion is better than 1. 9 to 1. 0, with many companies having conversion ratios of better than 1. 8 to 1. 0.
Except for farm-raised catfish, no farm-raised animal is a better converter of feed to food than chicken.
Nonetheless, even very e icient feed conversion cannot mitigate the high corn prices and the significant impact
on the cost of producing chicken. Based on commodity futures prices that reflect essentially only a pipeline
quantity of corn available as carryover stocks at the end of this cur-rent crop, it appears there will be further
escalation in the corn price. Therefore, even higher feed costs are most likely for the rest of this year and
beyond. Also, not only will corn prices most likely be higher, the volatility in corn prices will be much greater.
Why the Future Is Di erent Than the Past Certain analysts have suggested that we have been here before. That
is, animal agriculture, including the broiler industry, has weathered high prices for feedgrains oilseeds in years
past and, for the most part, has survived. It is true that there have been high feed costs before now and, at
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