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AND DIVISIONS (CLASSIC REPRINT) (PAPERBACK)

Forgotten Books, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English .
Brand New Book ***** Print on Demand *****.Excerpt from Executive Control: Building Up Your Organization
Establishing Standard Performances Management Duties and Divisions Chapter I. Contributed by Mr. Feiker.
The general point of view corresponds to that taken by A. W. Shaw in his book, An Approach to Business
Problems, which in turn is a statement of the editorial viewpoint of the A. W.Shaw Company on management.
Illustrative material has been drawn from discussions and correspondence with many manufacturers, end the
chapter is a composite of their several policies as the writer interprets them. Many of the companies referred to
could not be named without violating a confidence. Concerns in the following lines, however, are among those
to which reference is made: electrical manufacturers (the General Electric Company and a concern in the
Middle West), automobile manufacturers, an implement manufacturer, a piano factory, a navy yard, and
several metal-working factories in America and abroad. Chapter II. Also contributed by Mr. Feiker in
collaboration with Mr. Murphy and Mr. Porter, and in counsel with various industrial engineers who hold
advanced positions in the development of organizations. Among the concerns, authorities and lines to which
reference is made are the National Cash Register Company, the Union Pacific and Southern Pacific Railways,
Franklin Automobile Company, the work of Frederick W. Taylor and Harrington Emerson, the machine-tool
industry, a manufacturer of electrical devices, and others. Chapter III. Contributed by Mr. Feiker in collaboration
with Mr. Porter. Because of the elementary stage in which the training and development of executives still
remains, the material has necessarily been gathered widely from many companies. A few of the plants and lines
from which points are drawn are the manufacture of office appliances,...
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